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SEDSC has a policy to communicate clearly with members and parents and to identify the need for succession planning for key roles and responsibilities.
Communication

The primary method of communication between SEDSC and its members, about all issues, is electronically via the club website and email.  Full details of which are outlined in our Communication Policy.
How the club is run.
SEDSC management structure is outlined as follows:

SEDSC is run by our Committee.  The committee is made up of willing volunteers.  The details of current committee members are listed on the SEDSC web-site along with role descriptions for each position. 
Each year there is an annual general meeting to elect the committee for the coming year.  Swimmers who are 16 or over are entitled to vote at the AGM. Parents of swimmers under 16 years of age are only allowed to vote at annual or extraordinary general meetings if they are themselves members of SEDSC.  (SEDSC pays for all parents to be members if they undertake a role within the club.  Alternatively, parents can become members by paying the appropriate ASA registration fee.)  All parents, who are members, are eligible to be nominated to the committee.
 
If a committee member has to resign prematurely, before their term of office is complete, then their position will be advertised on the SEDSC website.  Also, by word of mouth at the manned club desk at Montem Leisure Centre on a Monday night and at Beechwood School on a Sunday afternoon.  Any volunteer willing to fill the vacant position will be invited to serve on the committee until the next AGM when their position can be formalised by the membership through the voting process.
There are many other tasks that are undertaken throughout the year to support swimmers and ensure the club runs smoothly.  Many parents assist in the role of time-keepers, pool-side officials, assistant teachers, helpers, fund raisers, marketing etc and the Club could not run without this assistance.

Recruitment

Slough and Eton Dolphin Swimming Club uses a range of different methods to recruit new volunteers into the club.  Full details of which are outlined in our Recruitment Policy.
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