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Health and Safety Policy
Introduction
This policy has been prepared in accordance with the Health and Safety at Work Act 1974. The aim of the policy is to ensure that all practical steps are taken to secure the health, safety and welfare of all affiliated members, coaches and volunteers of Slough and Eton Dolphin Swimming Club.

Policy Statement
1. To identify and assess health and safety risks arising from club activities.
2. To identify and assess health and safety risks arising from additional club activities.
3. To provide training and continuing professional development of all coaches and volunteers.
4. To record and investigate all incidents, accidents, dangerous occurrences and potential hazards.

5. To lay down procedures to be followed in the case of an emergency.

6. To hold an annual review of this policy.
7. To communicate this policy to club members, members of the coaching team and volunteers.
Slough and Eton Dolphin Swimming Club is committed to achieving excellence in all of its operations.  Consequently, it expects all club members, coaches, officials and volunteers to support and co-operate with the Committee in meeting its health, safety obligations.
Coaches
Coaches are expected to:

Maintain and update monthly their coaches' file.

Be familiar with the EAP of all pools where they coach.

Exercise effective supervision of children in attendance.

Give clear instructions and warnings about safety issues.

Ensure all bags, coats and swimming equipment etc is safely stored.

Follow safe working procedures personally.

Observe standards of dress consistent with safety and hygiene.

Make any safety recommendations to the chairman.

Swimmers
Swimmers are expected to:

Exercise personal responsibility for the safety of themselves and others.

Observe standards of dress consistent with safety and hygiene.

Observe the safety rules of the pool.

Follow the instructions of pool staff given in an emergency.
To not willfully misuse or interfere with equipment provided for safety.

Abide by SEDSC code of conduct.
Health and Safety Policy Statement - The details
1. To identify and assess health and safety risks arising from club activities.
SEDSC undertakes risk assessments for all club activities

a) Swimming sessions at Montem Leisure Centre
b) Swimming sessions at Beechwood School Pool
c) Swimming sessions at Eton College Pool

d) Land training.

The outcomes of these assessments are used to work towards a continual process of risk reduction.

Coaches/Teachers are responsible for supervision of minors during coaching/teaching sessions only.  Parents are responsible for their children until the start of the sessions and immediately after the end of the sessions, including in changing areas.  This is communicated to parents on a regular basis via email and via the SEDSC website.
2. To identify and assess health and safety risks arising from additional club activities.

SEDSC undertakes risk assessments for all additional club activities where children attend activities unaccompanied eg

a) Open Meets

b) Team Galas

c) Social Events

d) Training Camps

In addition, the Lead Coach will complete a SEDSC Details of the Activity form. (See compliance 12)  A nominated person, not on the trip, will also hold a copy of the form in case of an emergency.

Parents will also be required to fill out a SEDSC Medical Information and Consent form.  Unaccompanied children will not be allowed to attend events organized by SEDSC unless their parent or guardian has completed a consent form.
At all other events parents remain responsible for their children at all times.
3. To provide training and continuing professional development of all coaches and volunteers.
All coaches/teachers and volunteers are required to complete a facility induction check list before working on poolside.  (See facility induction checklist - compliance 11.)  The induction process for all new coaches will be completed by our Chair Sue Topchik.  The induction process for all new teachers and volunteers will be completed by our Head Coach Paul Hurley. This requires all personnel to be aware of all health and safety issues related to the pool at which they will work/ volunteer.  
SEDSC encourages all coaches and volunteers to attend course on first aid and health and safety related issues, for their CPD.  The workforce coordinator regularly monitors training requirements issued by Swim 21 and looks out for workshops to send our volunteers and coaches on.
Coaches’ File

All coaches are provided with a Coaches’ File which contains the Normal Operating Procedures and Emergency Action Plans for each pool at which they may coach. 
Also included are all documents produced by SEDSC related to Health and Safety issues. (e.g. SEDSC Insurance Certificate, SEDSC Risk Assessments, SEDSC Emergency Action Plans, SEDSC Health and Safety Policy, SEDSC Accident Form.)
Coaches are required to update monthly, emergency contacts and details of any medical requirements of all swimmers from the clubs data base. This is in line with SEDSC Medical and Disability Policy. (See compliance 8 and 9.)
Each coach is responsible for bringing this file with them to all coaching sessions and team galas.
4. To record and investigate all incidents, accidents dangerous occurrences and potential hazards.

Coaches are required to make any safety recommendations to the Chair who will pass any safety related matters on to the pool operator.

Every time there is an incident at SEDSC, where someone is injured or where property is damaged, the Lead Coach for the session or Team Manager will record the details in the ASA Club Accident/Incident Book. 

The ASA Accident/Incident Book for SEDSC is held by the Welfare Officer, Victoria Moore.  Any full and complete ASA Accident/Incident Books will be kept indefinitely by the Welfare officer.  A new copy of the ASA Accident/Incident Book will be obtained from the ASA by the Welfare officer. 

The accident book will not routinely be available at the scene of the incident.  When incidents occur it will fall to the Lead Coach or Team Manager to complete a SEDSC accident form and record all relevant details. The accident form must be passed to the Welfare Officer as soon as possible thereafter and full details recorded in the ASA Accident/Incident Book. 

All incidents must be recorded which occur at any organised activity whether a gala, training, social or other event arranged by SEDSC.  An incident might also include accusations made against a coach or administrator, whose actions may subsequently lead to a threat of legal action. 

All incidents/accidents must be recorded, however innocuous they may appear at the time. 

Serious incidents which SEDSC consider could possibly give rise to a threat of legal action must be reported as soon as possible to the ASA insurance brokers.  This will be done by the club secretary Alison Leah who is responsible for insurance enquiries (See Insurance Policy - Compliance 2)
5. To lay down procedures to be followed in the case of an emergency.

SEDSC produces EAP’s for all pools where swimming sessions take place. 


a. EAP for Montem Leisure Centre

b. EAP for Beechwood School Pool

c. EAP for Eton College Pool

6. To hold an annual review of this policy.

SEDSC manages these processes through the committee and Swim 21 Officer.  The committee will review this policy annually.
7. To communicate this policy to club members, members of the coaching team and volunteers.

SEDSC Health and Safety Policy is made available to all on the club web site.  For those members who do not have access to the internet, a paper copy is available at the club desk on Monday night at Montem Leisure Centre and Sunday afternoon at Beechwood School. (See Communication Policy.)
Signed acknowledgement of the Health and Safety Policy is recorded as part of the new member joining process.
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