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Recruitment Policy

Recruitment of Swimmers

Slough and Eton Dolphin Swimming Club uses a range of different methods to recruit new swimmers into the club.

1. Transfer of swimmers from SEDSC own internal lesson programme.


2. Regular liaison with the Swim Skool Coordinator at Montem Leisure Centre. Operation of a Link Scheme between SEDSC and Swim Skool.  SEDSC invites all members of Swim Skool of level 6 or above to remain in lessons but undertake additional swimming sessions with SEDSC at a reduced Link rate fee.

3. SEDSC Schools Coordinator undertakes regular leafleting of Slough Borough Council and South Bucks District Council Schools.  In addition, SEDSC Schools Coordinator goes into local schools to take assemblies promoting SEDSC lesson programme and club sessions.

4. SEDSC Publicity Officer places adverts and event reports in local newspapers and publications with details of how to obtain further information on SEDSC.


5. Via the club website, where full details can be found on how to come along for a trial at SEDSC.

6. Word of mouth from existing members. Swimmers are encouraged to tell their friends about the club
7. Displaying leaflets on notice boards in local supermarkets, leisure centres, etc where permitted.
8. Manning stalls for local events whenever possible.

9. Swimmers with a disability – distribute leaflets to schools and organizations that specialise in people with disabilities.
Recruitment of Volunteers
Slough and Eton Dolphin Swimming Club uses a range of different methods to recruit new volunteers into the club.

1. Member Registration Form to include question of whether member /parents /carers would be willing to volunteer at the club and relevant skills.

2. Encouragement of members/parents/carers to participate in club events e.g. internal time trials, home galas, away galas and gain experience in various areas such as team management, timekeeping and judging.

3. Encouragement of members/parents/carers to join the club committee.

4. Regular planned in-house delivery of club timekeeper courses for parents and older swimmers as a lead in to greater formalised volunteer involvement with the club.

5. Via the club web site where current volunteer needs are advertised.

6. Rewarding current volunteers to promote the role of volunteers and demonstrate how SEDSC values its volunteers.

Recruitment of Teachers/Coaches

Slough and Eton Dolphin Swimming Club uses a range of different methods to recruit new teachers and coaches into the club.

1. Advertisement of coaching vacancies on the ASA British Swimming web-site and ASA South-East Region on-line vacancies boards.


2. Encouragement of older swimmers to assist on poolside with younger groups and to take teaching qualifications when old enough.

3. Promotion of and making use of bursary funding towards coaching courses for workforce development.

4. Encouragement of members/parents/carers to provide poolside assistance during training sessions.
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